STANDING COMMITTEE AGENDA
Room 104 — City Hall

COMMITTEE OF THE WHOLE
TUESDAY, DECEMBER 16, 2003
4:15 P.M. TO 7:00 P.M.

1)  Overview of Proposed 2004 Budget

2)  Review of Proposed 2004 Budget

Entity 2003 2003 2004 2004
Appropriation | Revised 80% | Request | Recommended
Senior Citizen's Center $93,000 $74,400 $93,000 | $36,500*
Housing Partnership 20,000 16,000 15,000 -0-
Diversity Council 58,000 46,400 46,400 46,400
RAEDI 39,500 31,600 35,000 35,000
GRAUC 40,000 32,000 32,000 32,000
Civic Theatre 65,000 52,000 60,000 60,000
Art Center 92,000 73,600 150,000 | 110,000
Neighborhood Resource Center | 51,050 40,840 41,635 41,635
Youth Commission 9,400 9,400 8,400 8,400
Human Rights Commission 6,000 4,800 -0- 6,000**
SE MN Initiative Fund 20,000 16,000 20,000 20,000

*A portion of the Senior Citizen’s Center 2004 request, $56,500, was awarded through CDBG funds.
**The Olmsted County Human Rights Commission has not requested any of their 2003 appropriation
and did not make a request for 2004. A previous agreement with Olmsted County requires the City to

provide $6,000/year to the Commission

Mayor and Council pp. 14
City Administrator pp. 5-8
City Clerk pp. 9-12
Elections pp. 13-15
Finance pp. 17-20
City Attorney pp. 21-24
Human Resources pp. 25-28
Planning/Zoning pp. 29-31
Information Systems pp. 33-36

City Hall Maintenance pp.37-40
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Police Department

Police Administration pp. 41-44
Animal Control pp. 45-48
Police Reserve pp. 49-51
Dispatch pp. 53-56

Fire Department

Fire Administration pp. 57-60
Hazmat pp. 61-63
Building Safety pp. 65-68
Flood Control pp. 69-72
Emergency Management pp. 73-75
Airport pp. 173-175

Customs pp. 177-179
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COMMITTEE OF THE WHOLE, WEDNESDAY, DECEMBER 17, 2003
4:15 P.M. TO 7:00 P.M.
ROOM 104, CITY HALL

1) Continued Review of the Proposed 2004 Budget

Library pp- 117-120
Music pp. 93-96

Parks & Recreation Divisions

Park and Recreation Administration pp. 121-124
Recreation pp. 125-128
Tennis Center pp. 129-132
Swimming Pools pp. 133-135
Parks pp. 137-140
Plummer House pp. 141-143
UCR Field House pp. 145-147
F.E. Williams pp. 149-151
Golf pp. 153-156
Graham Arena pp. 157-160
Mayo Civic Center pp. 161-164
National Volleyball Center pp. 165-168
Recreation Center pp. 169-172

Public Works Divisions

Public Works Engineering pp. 77-80
Street/Alley pp. 81-84
Traffic pp. 85-88
City Lighting pp. 89-91
Mass Transit pp. 181-183
Parking pp. 185-188
Sewer Collection pp. 189-192
WRP pp. 193-196
Storm Water Utility pp. 197-200
Economic Development Assistance pp. 105-108
Contingency pp. 115
Debt Service pp. 251

Internal Service Funds pp. 233-241
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COMMITTEE OF THE WHOLE, THURSDAY, DECEMBER 18, 2003
4:15 P.M. (IF NEEDED)
ROOM 104 CITY HALL

1. Review of Proposed 2004 — 2009 Capital Improvement Program



